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Why should | write a
soclal enterprise plan?

Alt helps you move from solution-idea to measurable impact.
AA common plan of action among your team members.

AA documentto pitch to donors, investors and other stakeholders.
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Social enterprises are organizations whose mission is to bridge social
opportunity into sustainable reality innovatively, effectively and
efficiently.

They shiftthe future for the better by innovating social solutions to solve
human development problems whetherin poverty, hunger, environment,
human rights, education, political freedom and otherimportantissues.

SOCIAL INNOVATION

Theirteams are balancing passion, excitement, discipline, private and social
SUSTAINABILITY benefitthrough organizing creative destruction of undesirable status quo as
well as creating constructive changesin the world.

PASSION
DISCIPLINE They focus on the sustainability of their solutions by generating strategic
PRIVATE-SOCIAL BENEFITS value to their stakeholders, which have measurable

social/environmental/economic outcomes for their beneficiaries, develop

strategic fit as well as social return on capital that match their
donors/investorsdéd preferences and, 1ir
STAKEHOLDERS products and services.

CREATIVE DESTRUCTION
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Social entrepreneurship

nSocial Entrepreneurship Is about

Innovation and Impact, Not Income
We have seen that the function of entrepreneurs
is to reform or revolutionize

the pattern of production.. 0

SOCIAL INNOVATION

SUSTAINABILITY Joseph A. Schumpeter, Capitalism, Socialismand
Democracy
PASSION
DISCIPLINE

PRIVATE-SOCIAL BENEFITS
CREATIVE DESTRUCTION

STAKEHOLDERS
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Social enterprise plan
as a story

Innovative stor>

As the mission tells how social enterprise bridges social opportunity into
sustainable reality. The goal is to reach the desired mission.

Social enterprise plan should provide a clear story or road map on how
to get from inputs to the mission of desired social impact.
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The planos ke

Making a logical flow in the storyline

The key plan messages (the full plan)
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Choosing type:

The Social Enterprise Spectrum

Ask yourself: What kind of social enterprise you would prefer to run?

The social enterprise spectrum

v

Purely philanthropic < Purely commercial

Motives Appeal to goodwill Mixed motives Appeal to self
’ . . . . inter
Methods & Mission driven Mission driven & Interest
Goals . market driven Market driven
Social value
Social & economic Economic value
value
Subsidised rates or -
beneficiaries | Pay nothing mix of full of payers & Market-rate prices
those who pay nothing
& _ Below-market capital, or _
g capital Donations & mix of donations & Market-rate capital
= grants market-rate capital
<
c Below-market wages, or
7 ’ Market-rate
v \workforces | Volunteers i
> mix of yolunteers and compensation
™ fully paid staff
- Special discounts, or mix _
suppliers Make .|n-k|nd of in-kind & full price Market-rate prices
donations donations
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Choosing type:

Choice of expansion paths

Social and/or Environmental Return

Purely philanthropic enterprises

Social Enterprises walk a tightrope in
trying to balance the generation of
both social/environmental and
economic returns to remain effective
and sustainable at the same time.

The balance between economic and
A social/environmental return are
. choices base on each enterpriseos
N preference.
Ul

Economic Return

Purely commercial enterprises

Understandingthe balance you have to generate between social/
environmentaland economic returns as a social entreprenedur.
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Choosing types :
Product/service/hybrid

/ B\ ':l,{i,’c"lr Digital Divide Data (DDD) is a very
Ebannok.com is one of the most successful , \  Digital Divide Data successful social enterprise that delivers highly
projects of Mirror Art Group, a social enterprise that / N accurate data-entry and digitization services
provides an e-commerce platform for hill tribes in for customers while maintaining a mission to
northern Thailand to sell the handicrafts that they / employ underprivileged youth and facilitate
produce in between harvest seasons. This increase A\ their human development through providing
employment and allows the communities to reap fair wages, health care, education, and career
higherincome levels over the year as well as more \ advancement opportunities.
funds for development activities. ;
/ ’ :
& <> 6.5 \ |
Social T = 2 Social
fLE 5%
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social
enterpr p a®
2 \_\\
o Econ
Econ = : . \
Hybrid- :
enterprise h
TRN is a social enterprise involved in various
initiatives. Its flagship work involves preserving
: TRN ST icultural knowledge in Thailand
Social indigenous agricultural knowledge in Thailand,

combining it with global best practices to deliver
appropriate knowledge and best solutions using ICTs
to rural communities, specifically in the northeast of
Thailand.
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Choosing type of social enterprise

Product-oriented Service-orientated Hybrid-enterprise

Puresocial value

Your
Ebannok.com enterprise?

Blendedvalue

DDD

Why do this?
By clarifying the type of social enterprise, itis easier to think through the rest of planning
process. And itis easierto communicate whatexactly do your enterprise does.
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Social enterprise concept

What is the concept and its elements?

The Social enterprise conceptis an overview of your full plan (basically your executive
summary for the full proposal). It helps you think through key concepts about enterprising
socialinnovation thatneededto be clarified before expanding them in the full plan itself.

The concept elements >

The problems (opportunity)
Vision and mission

Theory of change
The solution

Social impact

The team

Financial summary
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Social enterprise concept

THE PROBLEMS (OPPORTUNITY)

[> What is the problem?

Develop the problem statement that by providing context,
problem situation (initial) and desired situation (goal).
Visit O0innovative problem solvingo

What cause the problem?

Develop a logical argumenton the causes that create
the problem situation (using logical/issue pyramid)
Visit O6innovative problem solvingé

Why is it important, what is the scale?

Give clear explanation why the problem matter. What
damage would it do, what good will it prevent, what
opportunity it brings? How big is the problem and opportunity?




